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Board Meeting 01.13.24

· Jurupa Valley Parks and Recreation
· Q & A?
-Parks visit from Zina & Colby, met & greet w/current active board members. Looking to open lines of communication. 
-Reminded upcoming due date for JV 5K grant available, application deadline. Notes likelihood to receive grant as JVLL has never previously applied. 
-FYI fields meeting held 2 x’s p/year
-When asked what JVLL needed: field w/ lights, we are to communicate any needs ASAP
-Per parks, plans for renos: Avalon & Memorial 
-JVLL inquired on scoreboard, parks representative advised not in budget for full cost of board plus electrical work, however they “may” be able to assist w/ half the cost of boards and cover the electrical work. Email was requested for proposal. (to follow)
-All park request should be submitted via the parks app. Additional requests: T-Ball field home plate, Major field 2nd base is off, we inquired on bleacher awnings (excessive cost), something to be done about snack bar (electrical and temp (too hot))
· Approving last meeting notes
· Will be posting on JVLL website
-to be submitted for board approval to make public
· Player release to Bloomington 
· Johnny Gomez
· Motion brought forth to release Jhonny Gomez from JVLL to Bloomington Little League. 
· Motion was unopposed and all in agreement. Okay to release player.
· Board members
· Current Positions and responsibilities 
-14 active positions, current members being added to data center
-review of responsibilities next meeting before start of season
· New Docs
· Bylaws
· Constitution
· Safety Plan 
· End of year Financial 
-All items noted above have been submitted to Little League for review and approval, pending update. 
· JVLL logo?
· What did we decide what we want to do?
-Reviewed 2 proposals for new logo, recommendations for additional adjustment, agreed to vote on final design next meeting.
· Uniforms
· Sublimation or Nike?
· Hats?
-Reviewed options Sublimation vs Nike: reviewed cost, shipping, expenses
-Motion brought forth for voting and majority agreed to Sublimation option. 
-Jersey: JVLL + MLB team: last name back, number front & back
-Hat: MLB team
· Live Scans
· Great turn out!
· Let’s set up another date? 02/15?
· Training/certifications
-47 applicants came out last Live Scan event
-tentative 2/15 additional date, in addition to first eval 1/25
-training certificates pending, all board should complete

· Spring Ball
· 128 current players: as of 01/12/25
· Registration date: closing one day before evals, tentative 1/24/25
· Setting dates

· Evaluations-
· 1/25 and 2/01 - confirmed
· First Practice 
· 02/12 - confirmed
· Draft day? 
· 02/03 and 2/04 – confirmed 	
· Meet and greet 
· 02/10 and 2/11- confirmed
· Picture day?
· Dari/ Tanya- looking into options for pricing and availability, to be discussed next meeting
-provided options of Angelitos and NSPN
-$5 league cost p/player
-setting date as Sat 3/15, confirming pending
· Opening day- 
· 03/08 -confirmed, details pending next meeting
· Team mom meeting
· 2/18 -confirmed, details pending next meeting
· Manager meeting
· 1/21 - confirmed
· Game Changer
· To be determined later time, we will continue w/ game charger for incoming season
-not discussed, pending next meeting

· Round Table
· Pictures
· Opening ceremonies -pending next meeting
-Motion brought forth for JVLL TOC determination- season should be split with winner one vs winner two to determine team moving on to represent league vs Presidents Cup. Decision was split 4/4, league president voted in favor of Presidents Cup. Final board decision- JVLL President Cup. 


Start time- 6:03 pm
End time- 7:48 pm
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